Slum Upgrading Efforts in Kampala
Uganda.
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Challenges of Urbanization In Uganda Today

Population growth is faster than the rate of

provision of basic services like water,
sanitation, drainage, electricity, roads and
waste management facilities.

Inadequate capacities of urban managers to
implement physical development plans.

Rural-urban migration challenges

Low industrial production capacities of the

current urban areas.




Urban Challenges




What is Government doing?

0rading Slume o

Slum prevention

Physical planning

Jrban renewal and infrastructure dev't

Provision of social services

[raining of urban managers

Sanctions for none compliance




What is being done by the Ministry E
cont...

CAIIP Market
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What is being done Cont...

{ & Customer care support to
~?"-_ Market vendors in Arua

We now treat our customers well, Our Environment
is cleaner and so they keep coming back!




Improved garbage management
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Improved Sanitary Facilities
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Improved housing conditions
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Improved Water Supply
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LESSONS FROM SINGAPORE 1
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Political is critical

i

Integrated master planning before
development

Participatory approach

Innovations and investments, street led
slum upgrading, use of social security funds
to provide housing to beneficiaries.

Slum prevention
Government providing housing to its people
Environmental conservation.
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PROJECT TO BE UNDERTAKEN
Construction of Busega market
Ten thousand street vendors in Kampala.
25bn Uganda Shillings needed
Expertise available



